THE NATURE EDUCATION FOUNDATION

Board of Directors' Meeting

July 24, 2024

MINUTES

I.  CALL TO ORDER – AUSTIN LINSLEY, PRESIDENT
The meeting was called to order at 6:30 pm at the Foundation House.
Attendees: Ault, Broz, Emerson, Devlahovich, Hallett, Hartman, Hunneman, Linsley, Nickerson, Podegracz, plus ExDir Ginger Greaves.
II. BOARD REFLECTIONS/EDUCATION MOMENT
President Austin Linsley bestowed upon a clearly surprised and appreciative Mary Nickerson the Annual President’s Award, noting her numerous contributions and specifically acknowledging that she is “one who always shows up.”
III.  APPROVAL OF THE AGENDA 
A draft agenda was made available for review prior to the meeting.   Tony Ault moved, seconded by Emerson, that the agenda be approved.   The Agenda was approved.
IV.  APPROVAL OF MINUTES 

Podegracz moved, seconded by Hartman, that the minutes of May 22, 2024 and the minutes of June 26, 2024, be approved.   Both sets of minutes were approved.
 V.  FINANCE REPORTS   

Motion to accept Treasurer Report:  Motion by Emerson seconded by Nickerson.   Report accepted.
VI.  EXECUTIVE DIRECTOR'S REPORT – GINGER GREAVES

Filed with these minutes in the Minutes Book is the 3-page report of the “This Old House” Budget Revenue and Expense Detail.   This is broken down into two phases—what’s done and what’s still to be done.   Ginger particularly noted that Pat Stambersky has donated all his labor.  Further discussion included the following:
We hope to expand grant funding such as to increase beneficiary schools from 2 to 4 on one grant.

Pocket labs are a positive program, with the Gas Company focused on Perris (as distinct from the frequent focus of other programs on Temecula and Murrieta).

The Garden Tour made about 6400 net.

The Concerts to date have broken even for the entire season’s expenses, so the rest of the season’s proceeds is gravy.

September 7 is the date for the Cowboy Jubilee.
Upcoming education programs include Trout in the Classroom, NERF (teachers comped), Family Wildlife Day, and Junior Rangers.  

We are exploring new opportunities for sponsors and donors (eg., legacies).  

Our new social media person is already on it—egs., Instagram and Wild Apricot.

VII.  ACTION ITEMS

None.
VII.   COMMITTEE REPORTS

None.
VIII    ADJOURN/NEXT MEETING
The meeting adjourned at 6:50 pm.   The next meeting was scheduled for September 25, 2024 at 6:30 pm at the Foundation House.  (The meeting was subsequently rescheduled for October 23, 2024.)
_________________________________________        _____________
Respectfully submitted, James Hallett, Secretary       Date
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REVENUE:  For the month of June, the Revenue was $48.8K from grants ($5K), Membership ($5.1K), Investments/Interest ($8K), and  Art Show/Concerts Events ($30K).  Revenue is above the budget by $40K mainly due to timing on the Concert Revenue.





For the year to date, the Revenue was $461.K versus the budget of $531K – behind by ($69K).  Revenue expected from Grants (without the $66K COVID payroll tax return) is behind by ($62.5K).  NERF was less than budget by $5.2K, Family Wildlife Day was less by ($6.7K), Cooking Class by ($5.6K) and the planned Summit by ($10.K) since neither occurred as budgeted.  Membership is behind budget by ($7.0K).  We planned a small concert to aid the TOH (This Old House) effort with revenue of $10K.  That did not happen.  Events revenue was ($87.5K) less than the budget.  These negative variances were partially offset by $20.2K better Unsolicited and TOH revenues.  The reported revenue also includes NON-OPERATING revenue from interest and investments net of expense from the Ellis Fund of $67.5K.





EXPENSE: For the month of June, Expenses were $26.2K versus the budget of $32.4K or $6K above what was budgeted - mainly in Events.





For the year to date, the Expenses were $415.0K versus the budget of $455.7K – better by $41K.  Professional fees for artists were above the budget by ($10.4K) and reflect more than budgeted revenue also.  Program related expenses are $22.5K less than the budget in transportation, Climate Change, Summit, and Distance Learning.  This was partially offset by the timing of the spending for Small Grants.  Administrative Expenses are greater than the budget overall by about $2.0K mainly in computer and software service.   There are positive and negative variances in several areas.  Fund Raising expenses were less than the budget by $40.6K which is the majority of the overall positive expense variance.  








FUND BALANCE INCREASE/ (DECREASE):


The change in Fund Balance (Net bottom line) for June ended with a positive $22.6K which is $46.0K above the negative budget of ($23.4K).  Year to date Fund Balance change is a positive bottom line of $46.4K including the net NON-OPERATING Ellis Fund revenue of $67.5K and the $66K COVID payroll tax return (Federal).  The budget for the year-to-date period Fund Balance change was a positive $75.1K, therefore we are behind the budget by ($28.8K) including the addition of the non-operating items mentioned.
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